A Report on the Impact of Care for Cambodia in Kampong
Thom

Care for Cambodia has been at the forefront of social and educational transformation in
Kampong Thom, Cambodia since 2017. This report details the organization's impact in areas

such as education, infrastructure development, and community improvement.

Methodology
A unique aspect of Care for Cambodia's approach lies in its commitment to engaging the

community in its efforts. Every year since its inception, the organization conducts
comprehensive interviews with 20-30 families in Kampong Thom over a two-day period. This
rigorous process involves a group of 10 dedicated volunteers who partake in every visit. The
interviews provide valuable insights to understand the specific needs and challenges of the local

community, which in turn inform and guide the organization's projects.

The ethical considerations in this process primarily revolve around respect for privacy, informed
consent, and cultural sensitivity. Firstly, respect for privacy is maintained diligently. The families
interviewed understand the purpose and the intended use of the information they provide. Their
rights to privacy are fully respected, and confidential information is appropriately protected. This
includes ensuring that any personal or sensitive information is anonymized and securely stored.
Secondly, informed consent is a crucial element of the interview process. Each family is fully
aware of their rights, the purpose of the interviews, how the information will be used, and that
their participation is voluntary. They have the right to refuse to answer any question and to
withdraw from the interview at any time. Lastly, cultural sensitivity is an integral part of the
organization's ethical conduct. The volunteers conducting the interviews are well-trained and
sensitive to the local culture and customs. This includes understanding and respecting local
norms and values, and conducting the interviews in a language and manner that is comfortable

for the participants.

The scope of Care for Cambodia's investigations is clearly defined to ensure that the information
gathered is relevant and useful. The aim of these interviews is to understand the specific needs
and challenges of the families in Kampong Thom, to inform the organization's projects
effectively. The scope of the interviews therefore covers areas such as education, health,

sanitation, housing, and other factors that impact the quality of life. However, it is also flexible



enough to identify and explore unanticipated challenges or needs that may emerge during the

interviews.

Infrastructure Development
One of the critical areas of the organization's work has been the establishment of essential

community infrastructure. This includes the construction of six community toilets, a critical
amenity given the health risks associated with poor sanitation. The organization also
constructed a fence for the local school, improving the safety and security for the students and
staff. In addition, Care for Cambodia has made significant strides in addressing the housing
needs of the most vulnerable members of the community. The organization has built six huts,
providing much-needed shelter for orphans, widows, and three parentless families. Through this

initiative, the organization has directly improved the living conditions for 18 families.

Care for Cambodia's construction projects are designed and executed with a keen sensitivity
towards environmental concerns and sustainability. The organization recognizes the importance
of adopting construction practices that limit environmental disruption and promote sustainability.
In constructing the community toilets, the organization takes into consideration the impact on
the local water table and ensures that waste disposal methods do not contribute to local water
pollution. Similarly, the construction of huts and school fences are undertaken using locally
sourced materials, reducing the carbon footprint associated with transporting construction
materials. Furthermore, the huts are designed in a way that takes advantage of natural light and
ventilation, reducing reliance on artificial energy sources. These measures demonstrate the

organization's commitment to environmentally-friendly and sustainable construction practices.

The effectiveness of Care for Cambodia's construction projects is evident in the direct
improvements to the living conditions for 18 families and the enhanced sanitation and security
for the broader community. The community toilets have addressed a critical health risk
associated with poor sanitation. By providing access to clean and secure toilet facilities, the
organization has reduced the risk of waterborne diseases, contributing to the overall health of
the community. The construction of a fence for the local school has significantly improved the
safety and security for the students and staff. This physical barrier provides a clear demarcation
of the school premises, deterring intruders and creating a safer environment for learning.
Additionally, the six huts constructed by the organization have provided much-needed shelter for

orphans, widows, and three parentless families. These huts have been built to withstand the



local weather conditions, offering a durable and comfortable living space for the residents. The
legitimacy of these construction projects stems from the organization's compliance with local
building regulations and codes. Care for Cambodia ensures that all construction work is carried
out by competent personnel, and that the structures meet the necessary safety and quality

standards.

Educational Impact
Alongside infrastructure, Care for Cambodia has made substantial contributions to the

education sector. The organization has successfully increased student enroliment at the local
school by an impressive 200%. This significant surge in enroliment is a direct testament to the
increased access to education facilitated by the organization's efforts. Furthermore, Care for
Cambodia has constructed a small library in close proximity to the local school. This facility
serves as a valuable resource for the students, providing them with a wide range of educational
materials. It fosters a conducive environment for learning and encourages a culture of reading

and self-education among the students.

Research has consistently shown the transformative power of education, particularly in the early
years. A study by the Brookings Institution demonstrates that early childhood education has
significant impacts on cognitive and non-cognitive abilities, which can lead to improved
outcomes later in life, including higher educational attainment, better health, and increased
earnings. The authenticity of the education offered at the local school is reflected in its
contextual relevance to the students' lives. The curriculum, while adhering to the national
standards, is also tailored to reflect the local context, thereby making learning meaningful and

relatable for the students.

The relevance of the education provided is further enhanced by the small library constructed by
Care for Cambodia. This facility provides the students with a wide range of educational
materials, including resources that reflect their cultural heritage and local environment. The
library also fosters a conducive learning environment and encourages a culture of reading and
self-education, essential skills for lifelong learning. The substantial increase in student
enroliment facilitated by Care for Cambodia's efforts is a testament to the improved access to

education and its potential to shape a brighter future for the children.



As UNESCO notes, education is a powerful driver of development and one of the strongest
instruments for reducing poverty and improving health, gender equality, peace, and stability.
Therefore, the surge in enroliment and the improved access to authentic and relevant

educational resources can be seen as a strong foundation for the children's future prospects.

Overall Impact
The cumulative impact of Care for Cambodia's efforts over the past six years is notable. Direct

assistance has reached 18 families, and 120 students have benefited from the organization’s
educational initiatives. These figures, however, only capture a fraction of the impact. The
indirect benefits—such as improved community health from better sanitation, enhanced security
from the school fence, and the fostering of a knowledge-seeking culture through the library—are

far-reaching and lay the foundation for sustainable development.

Conclusion

In conclusion, Care for Cambodia's multifaceted approach, focusing on education and
infrastructure, has substantially improved the quality of life for the residents of Kampong Thom.
The organization's commitment to understanding the needs of the community through annual
interviews has ensured that its initiatives are tailored to have the most significant impact. With
continued dedication and effort, Care for Cambodia is poised to foster even more transformative

changes in the community it serves.



